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Successtul shopping campaigns with product feed optimization

Strategy

As the scope of shopping and product/feed-based campaigns continue to grow annually, competition has
Intensified within the mobile accessories vertical. Using best-in-class software for feed management, bid
management, and pricing benchmarks in tandem with dynamic search insertion tools, Digital Excellence
has created a product matrix strategy that will accommodate product diversifications according to
margins, sales volume, and popularity. The right mix gives not only the desired return but also the
optimal sales volume, based on a given competitive scenario for each market.

The shopping strategy starts with a deep dive into product feed data. Based on the findings, we then
optimise the quality of the feed towards the Google algorithm and also to suit user search behavior. From
there, we implement the product sales strategy, as determined by margins, return on ad spend (ROAS),
and sales volume.

Achievements and next steps

In the four years of partnership with My TrendyPhone.com, Digital Excellence has been able to double
ROAS and increase sales by 20%, while significantly reducing cost for the client.

One key finding is that some products on My TrendyPhone.com may drive a lot of sales but not
necessarily have high margins. As a next-step strategy, Digital Excellence intends to factor their
attributional value in marketing decisions, such as when making future rebuys.
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Digital Excellence is a global agency, with offices in Europe and the Asia Pacific.




